






 

 

 
 

BOARD OF DIRECTORS MEETING 

AGENDA  

January 13, 2020 at 9:00AM 

Palliser Regional Municipal Services Boardroom 

Hanna, Alberta  

 

 
 

1. Approval of January 13, 2020 Agenda 
 

2. Approval of Board of Director’s Minutes of Dec 6, 2019 and Dec 12, 2019 
 

3. Business update 
a. Interim CEO Report 

 
 

4. New business  
a. PRMS Safety Codes Contract Extension with Superior Safety Codes Inc. 
b. Purchase of new server, email software and backup equipment 
c. 2020 Cost of Living Adjustment 
 

5. Correspondence – County of Wetaskiwin; RFP for Planning Services 
 

6. In Camera 
 
Delegation: Rick McDonald of J.R. McDonald & Associates Inc. – 10:00am 
  Presentation of final executive review 
 

James Davies of Davies Consulting Group – 1:00pm 
  Executive search for CEO – consultant’s recommendations 
 
Staffing positions 
Staff benefits 

 
7. Next Meeting 

 
8. Adjournment 

 
 



 

 

Date: January 13, 2020 

To: Palliser Regional Municipal Services Board of Directors 

From: Tim Fox, CEO 

RE:   Board Meeting CEO Report 

 

IT support update 

The 2 backup units ($2400.00 and backup test $240.00 plus gst) are now going to be able to be 
utilized.  

(The Cisco Meraki router and license cost was 2,633.00) I will continue to see what can be done 
for reimbursement. 

I have approved the purchase of Office 365 for $1,156.68, essentially these updates provide an 
email system for the office that was previously run under an unsecure free program. I have also 
approved QNAP on-site network storage for secure backups of Palliser data for $2,204.00, and 
as mentioned to the Board, the replacement of a new server for Palliser for $14,729.55 as the 
old server was going to be obsolete and unusable in 2020. I have written a Request for Decision 
for these upgrades. 

Mapping of the drives and data is mostly complete now. 

 

Activities: 

Battle River and Sheerness Gas Plant Conversions – Safety Codes inspection fees 

I am pleased to inform the Board that an agreement has been reached between PRMS/Superior 
Safety Codes and Heartland Generation for inspection services. Originally based on Superior 
Safety Codes fee schedule, the fees for inspection services were going to be completely 
unreasonable and unacceptable to Heartland Generation (400K+ for each conversion). An 
agreement was finally reached between all of the parties; $45,000.00 for each of Sheerness and 
the one Battle River conversion (distribution of the 45K; - 15K for Palliser and 30K for Superior 
as opposed to Heartland obtaining accreditation themselves and not requiring Superior’s 
services). 

 

 

 



ACP Grant IDP update 

Currently working with Special Areas to see whether they wish to proceed, or not proceed, with 
their IDPs. Working on finalizing a consultant to complete the IDPs with 
Drumheller/Starland/Kneehill.  

 

County of Paintearth 

The County of Paintearth is hosting a series of townhall meetings January 13,14,15,16 of which 
we will endeavor to have staff attend as observers and support.  

 

Board Policies (current and proposed) 

I will provide copies of current PRMS policies at the board meeting, and I am working on some 
new policies for the Board to consider. With a full agenda January 13, 2020, I felt that this is 
something we could look at in more depth at the next meeting of the Board. 

Workstation 

I will need to bring in a workstation for the vacant planner position and while the board approved 
a lap top last year for Ross, it has not been purchased yet.  I would like to upgrade the original 
scope of that approved motion and provide Devin with a workstation that has the capability to 
run the Web Map GIS component and be used for off-site presentations, rather than limiting him 
to a stand-alone computer here at PRMS. This means an increase in cost of approximately 
$2,000.00 (total of $4,224.00) to the original approval of the lap top purchase. 

This purchase will work into being able to use a computer for the board room as the current 
think pads are not capable anymore (as experienced at the last annual mtg presentation. 
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REQUEST FOR DECISION  

PALLISER REGIONAL MUNICIPAL SERVICES LTD. 
 
Agenda Item:     Safety Codes Contract Extension 
 
Issue: 

To extend our safety Codes Contract with Superior Safety Codes 
 
Recommendation:   

That Palliser Regional Municipal Services approve to extend the Original Contract to provide safety 
codes services for Palliser with Superior Safety Codes Inc. for an additional period, beginning January 1, 
2020 and ending on June 30, 2020.      
 
General: 
The Original Contract, which is attached hereto as a part of this Extension, is described below and ends 
on December 31, 2019.  Superior Safety Codes Inc. has provided our permit and inspection services and 
agrees to continue with our services and should be extended at this time until further Direction of the 
Board is provided. 
 
Financial:  

No additional cost at this time. 
 
Policy/Legislation  

The existing contract has expired and needs to be extended. 
 

Target Decision Date  
January 13, 2020 
 
Prepared By  

Tim Fox Interim CEO  
 
 



Extension of Contract 
   
BETWEEN: 
 

Town of Drumheller 
 

“The Municipality” 
 

- and – 
 

Superior Safety Codes Inc. 
 

“The Agency” 
 
 
This EXTENSION OF CONTRACT (“Extension”) is made this ____ day of ____________, 2019, for the purpose 
of extending the contract dated January 1, 2017 (“Original Contract”) between the Town of Drumheller and 
Superior Safety Codes Inc. (the “Parties”). 
 
 
1. The Original Contract, which is attached hereto as a part of this Extension, is described below and ends on 
December 31, 2019.  Superior Safety Codes Inc. has provided our permit and inspection services and agrees to 
continue with our services. 
 
2. The Parties agree to extend the Original Contract for an additional period, beginning January 1, 2020 and 
ending on June 30, 2020.      
 
3. This Extension binds and benefits both Parties and any successors or assigns.   
 
This document, including the attached Original Contract, is the entire agreement between the Parties.  All other 
terms and conditions of the Original Contract remain unchanged.    
 
 

Superior Safety Codes Inc. 
 
 

  
 (Printed Name)  

 
  

 (Signature) 
 

Dated:  , 20  
 
 

Town of Drumheller 
 
 

  
 (Printed Name)  

 
  

 (Signature) 
 
 

Dated:  , 20  



Extension of Contract 
   
BETWEEN: 
 

Palliser Regional Municipal Services  
 

“The Municipality” 
 

- and – 
 

Superior Safety Codes Inc. 
 

“The Agency” 
 
 
This EXTENSION OF CONTRACT (“Extension”) is made this ____ day of ____________, 2019, for the purpose 
of extending the contract dated January 1, 2017 (“Original Contract”) between Palliser Regional Municipal 
Services and Superior Safety Codes Inc. (the “Parties”). 
 
 
1. The Original Contract, which is attached hereto as a part of this Extension, is described below and ends on 
December 31, 2019.  Superior Safety Codes Inc. has provided our permit and inspection services and agrees to 
continue with our services. 
 
2. The Parties agree to extend the Original Contract for an additional period, beginning January 1, 2020 and 
ending on June 30, 2020.      
 
3. This Extension binds and benefits both Parties and any successors or assigns.   
 
This document, including the attached Original Contract, is the entire agreement between the Parties.  All other 
terms and conditions of the Original Contract remain unchanged.    
 
 

Superior Safety Codes Inc. 
 
 

  
 (Printed Name)  

 
  

 (Signature) 
 

Dated:  , 20  
 
 

Palliser Regional Municipal Services 
 
 

  
 (Printed Name)  

 
  

 (Signature) 
 
 

Dated:  , 20  
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REQUEST FOR DECISION  

PALLISER REGIONAL MUNICIPAL SERVICES LTD. 
 
Agenda Item:     Purchase of New Server, email software and backup equipment   
 
Issue: 

Administration needed to upgrade the network server, email software and backup equipment 
since the current equipment and software was not adequate. 
 
Recommendation:   

That Palliser Regional Municipal Services Ltd. Acknowledge and ratify the emergency purchase 
of the following computer equipment and software/licenses ($18,090.23) from Reality Bytes in 
order to provide adequate and safe storage of Palliser Regional Municipal Services computer 
software data and functionality. 
 
General: 

I have approved the purchase of Office 365 for $1,156.68, essentially these updates provide an 
email system for the office that was previously ran under an unsecure free program. I have also 
approved QNAP on site network storage for secure backups of Palliser data for $2,204.00 and 
(as mentioned to the Board) the replacement of new server for Palliser for $14,729.55 as the old 
sever was going to be obsolete and unusable in January 2020.  
  
Financial:  

Costs are shown above and are a 2019 expense 
 
Policy/Legislation  

 

Target Decision Date  
January 13, 2020 
 
Prepared By  

Tim Fox Interim CEO  
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REQUEST FOR DECISION  

PALLISER REGIONAL MUNICIPAL SERVICES LTD. 
 
Agenda Item:     2020 Cost of Living Adjustment 
 
Issue: 

Cost of Living Adjustment (COLA) for staff 
 
Recommendation:   

That Palliser Regional Municipal Services approve a Cost of Living increase to all staff, 
effective January 1, 2020 at the rate of 2.2%.  
 
General: 

In 2020 the following cost of living increases are recommended for the following: 
 
County of Kneehill – 1.3%  
 
County of Paintearth – 1.75%  
 
County of Starland – 1.6%  
 
Town of Drumheller – 1.75 
 
Federal CPI – 2.2% 
 
Financial:  

The cost of living and merit allowances have been built into the 2020 proposed budget.     
 
Policy/Legislation  

PRMS staff regulation Benefits Manual – Appendix #2 Salary Grid note #3 (Cost of living 
increases shall be based upon the Federal Government’s Annual inflation rate and shall be 
effective January 1 of the subsequent year, the cost of living, if provided shall not exceed 4%  
 

Target Decision Date  
January 13, 2020 
 
Prepared By  

Tim Fox Interim CEO  
 
 


































